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Bagin, Donald; Grazian,'Frank; and Harrison, Charles H. Schoo/
Communicatidns: ldeas That Work. A Public Relations Hand-
book for School Officials. Chicago: Natioii's Schools Press,
1972. 155 pages. ED 070 134 Document not available from
+EDRS. (Availablé from~Nation's, Schools Press, McGraw-Hill
Publications Company, 230 West Monroc Strecy, Chicago,
Hlinois 69606. $4.95.) '

This book, written by three school commumc.\tlons\con-
sultants who are g also practitioners, has a chapter on producing
results through ddvnory committees. Schoolmen who shy away

~ from advisory and study groups arc advised to consider the
pluees such groups provide. Many pcople will believe the ad-
visory commlttcghcforc they will believe school officials about
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rgcommcnd.mons requiring money. Face-to-face communica-,

tion changes attitudes of {riends and neighbors. People want
to be in on what ls gomg ontin their schools and will work to
improve them, a
Two major types of advisory committees arc helpful- one
to provide constant feedback, the other to study specific prob-
lems facing the community. Membership should include the
“antis,” since onc key purposc is to find out what the com-
munity is thinking. The authors’ research indicates that people
" who are ncgatively dispdsed toward the schools become favora-
bly inclined after one year on an advisory committec. '
Florqs Robert R. “Wanted-— Communl’
cation.” Schodl Mapmg( mént, 12
28.29, 48,
- Educational . msutulmns have always h'ld lnput fromn the
upper and middle classes: the drastic need today is for input
from all groups. In this perceptive and practical article, the
author focuses on how to obtain community involvement of
minority groups. :
" Why involvement. Governmental programs, such as the
ESEA Title 1 programs requiring advisory committecs if 1}1ey
arc to be funded, have forced the public schools to bring lay
" people into educational planning. Committecs on persf)ljncl.
cliscipline, human relations, dress codes, and others cealing
with human problems must rcﬂ"(t the m.tkcup of the entire
community.
How to get involvement.

tnvolvement in Edu:
Beccmber 1971)

The first step is a survey of the
community, including militant as wellas conservative clements,
to identify cormmunity leaders who should be contacted by the
head of the organization rather than by a subordinate. A pa-
tronizing attitude during the initial meeting is ‘‘the number
onc cardinal sin,” and it is not advisable “'tu use parliamentary
procedure in early meetings,” but rather to work out proce:
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“dures and rules of the gronp's own making. ) ,

Hout fo communicate. 'Hores offers thoughtful comments
~on how “establishinent people” ¢in Commumc.lte clffccglvcly
with * grdss -roots people,” pointing out how certain .1ppro.|chcs
and phrases can antagonize gr tarn pcoplc off. I1:s suggestions
should make for the kind of interaction that is bdb(.‘d on under-

. standing. ' L

Hamlin, Herbert M. “How to Develop Citizen Participation in
Locai School Policymaking.” Upddting School Board Policies,
4, 7/8 (July-August 1973), pp. 2-4, 9-10. F] 085 927.

Citizens committees— —failure or success? This qucstnon and
a lot of other questions about advisory commitiees arc asked
and answered in this article. What to do and what not to do.
apout policies, members, purpost s, and activitics are discussed.
utu‘cns committed is ho substitute for the bofrd of edu-
“cation, but as a partner it can share with the board, the school
staff, and others in the development of policies the board will
cnact,’ )

’
.
i . hd

Hofstr&hd, Richard K., and Phipps, Lloyd J. Advisorw'Co'un-
cils for Education: A Handbook. Urbana: Department of Vo-
cational and Technical Education, University of Illinois, 1971.
49 pages. ED 057 213 MF $0.75 HC $1.85. (Also uvailab]c\
from Urban Educationa] Development lLaboratory, Department’.
of Vocational and Technital Education, 338 Education Build-
ing, University of Illinois, Urbana, Illinois 61801. 30.50.)
Administrators planning to organizc a«citizens committce or
/ looking for answers to questions about such groups should put
_this handbook on their reading list. Five chapters of detailed,
straightforward information discuss benefits, organization, de-
velopment, and functions of advisory groups.’ -
v Admiihistriitors and boards of education are realizing the

. benefits of citizens committecs--advice and ,assistance and

better use of time and resources. l.carners, council members,
parents, schools, and the community also gain. Every com-
munity evaluates its schools: the conclusions and judgments of ‘
an advisory gouncil collecting and disseminating appropriate
information can crystallize support for the schools and offset
vague and unrealistic ¢riticism. .
Regardless of the size of the district. the .ulthgrq suggest a
central council of 9-12 people, qupplpmenled by other com-
mittees of 59 mcml&crs. A desirable olsjective is to involve 1
percent of the voters in committees tBat are school sponsored
rather than independent, both temporary and continuing, and -
advisory not administrative. The selection process reccives de-
tailed trecatment. ' ‘
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In developing council operations, two concaliy are impor-
tant:
puhues .md the process of how members can “hetome in-
" formed and ¢an learn dbout problems to be studied.

Advisory councils should avoid such (uiestionable activities
as independent repor{s to the public, honcduc:nionul?concérus.
pressure tactics, fund-raising, involvepent in persoupel matters,
aud the “hows" of learning, teaching, counseling, or adninis-

., tration, :

internal workdings \ll(ll as bylaws, resnonsibilities, and

linois State Board of Vocatignal Educatuon anrl Rehabilita-
"tion. Adwsory Council Member. Springficld, NMinois: Voca-
tional and ‘T'cchnical EducationDivision, 1973, 18 pages. ED
083 438 MF 80.75 11C $1.50, v

In this pamphlet, an advisory council is defined as a grl‘oup
of persons sclected to advise the schowl, students, instructors,
and admanistrators regarding career education efforts withih
the community. Members, predominantly from outside the
field of education, are chosen becanse of specialized know-
ledge. .
Information is primarily ‘directed toward uéw members,
listing types of councils, what councils can do to help agmin-
istrators and teachers, roles of the chairman and df members,
and yarious sample activities, ‘

. Jenkins, Jeanne Kohl, "Impressnon‘Managerhent Resppnses of
Public School Puncnpals to School-Cogmmunity Advisory Coun-

. cils.”” Paper presented at American Educational Resdarch As-
sociation annual meeting, Chicago, April 1974, 37 pages. ED
090 665 MF $0.75 HC $1°85, <, R

This paper discusses how the prmup.lls of the Los Angeles
public schaols are dealing with the changes in their decision-
_ making ‘role occasigned by the introduction of mandatory
" school-community .l%vnsory councils. ]

Using references to otlier studies and authorities, Jenkins
scrutinizes principal-advisory council relations. Principals see
‘their role as that of legitimate decision-maker in the scRool,
yet acknowledge that council members may challenge that
role” A potentiul for conflict exists if mutual expectatiqns for

- involvement in decision-making differ.
To influence the perceptions councils ‘devclop about the
prmcnp(ll and his authority, and about thcmselvc and thcir
, involvement, principals, it ss found, use varying manfbuldtlvc
str.ueglcs.-‘lcnkms explains these techniques as
management'’--how an individual nnr}lnhcturcs impressions of
himself for the benefit of other human hcmgs with whom he

L]

\. interacts. .

Principals whqsc communities and councils arc less sup-
portive and cven challenging appear more likely to, use tech-
niques of impressiod management than do prmcnpals whose
communitics and council$ are supportiver of the principal’s
authority to make final decisions.

Johnson, C."Montgomery, and Clocksin, Virginia. School Bond
Issues: Pass:Fail. Community Plari of Action in Support of
Schools. Ghicago: ‘The Sports Foundation, Inc., 1972. 40
pages. ED 078 561 MF $0.75 HC not available from EDRS.
{Awailable from Compass, Suite 1400, 221 North LaSalle
“Street, Chicago, Hlinois 60601. $2.00.) A

A brief discussion of the role of the citizens advisory com-
mittee in special levy or bond issue campaigus touches on the
effects of attitudes of existing advisory groyps, coutributions
and liabilities of committees, and relationsldps between 'hc
campaign committee and the advisory unit,
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Los Angeles Unjfied School District, An Evaluation of School-
Comunupnity Advisory Councils. l.os Avfeles: Office of Educa-
tion and Management Assessment, 19,7‘..’. 120 pages. ED 091
823 ALK $0.75 T1C 85, 4()

The “people process”™ is in .(LlIOI{ in the 'Los Aungeles Uni-

ficd School District where the b(;} d of education has mans

dated a school- -commuuity advisory council in every. school.
CThe results of evaluation” sur?é) aquestionnaires, sent to all
vrincipals and council chairmen, and to randomly selected

council mewbers, offer .slutisﬁtial data, analysis of strengths-

and weaknesses, and conclusions and recommendations.

In the opinion of all the regpondents-principals, chairmen,
staff, parcnts, conunuuity representatives, and students <the
greatest strength of the advisory council is in the cooperatibn
within the group: the grcntcstwcakncss in community apathy?”

Principals cited the followmg as strengths: community in-
terest, democratic representation of membership, effective
school-community communications, support of the existing
PTA, and involvement in school problems. Principals expressed
frustration over unskilled and untrained council chairmen, in-
experienced members, poor attendance at meetings, and un-

~ availability of fuds. .
‘The mast rccognizable need is for inservice tr.unmg for all

mcmbers. with special focus on the roles of the chairman and
the prmupal who represent equally 1mportdnt clcmcms in the
counc ll success. . °

~ Lovetere, John P. “Student Involvement'on School Commit-

tees.” NA3SP Bulletin, 57, 373 (May 1973) PP 132-137. EJ
076 885.

H
A principal who believes that the answer lq.«mvolvmg stu-

-

dents in school operation Hes in the prmcnplcs of partitipatory -

democracy reports on the snc(.essful use of multilevel advisory

committecs in his junior high school. '
Student invdlvement in a permanent advisory group means

sharing in the decision-making process, but does not necan

mak inge the decisions. The members concerned--hoards of . «.2.

cducdlion 'a'di'ninistr.;tors, principals, facilties, and students— ’

are responsive to good cummittee work, and through public
deltberations their positions become Iess self serving apd more
in harguony with the gencral good. "The principal may losé
some, power as a result of student mvolvcmcnt but ‘his in-
ﬂueme will be énhanced.

| 4

National School Boards Association. Policies for Better, Advi-’

sory Committees. Educational Policies De‘ve/ogjpent Kit. Wa-
rford, Comnecticut: Educational Policies Service, 1972. 25

pages. ED 067 751 MF $0.75 HC not available from EDRS.




{Available from National School Rpards Asmtialion State Na-
llunal Bank Plaza, Ivm.mn Ilinois 60201, Kit Ne. 73-55,
. $2.00.)
. ;‘Jr‘ A kit '1ssembled to help school boards ng*gpp po*‘les
. about .advisory groups includes 3 fcw p'lg'es ol *backgroynd
discussion and policy samples and resources reproduced from
the files of the NSBA Polioy Information Clearinghouse. e
The discussion is brief, but it clearly points up some.rcasons
why one committee will sucaced and another will fail, and the
differences between the fake and the thd Boards are cau-
tloncd not to expect uuaé’ns commlttecs to put out educa-
tional fires or~to brmg pencc in the midst of coatroversy;
instead, bom-ds should encourage the commmces to Aelp tht
- board sense the conjing of‘ch.mges and anticipate Crises.
" Committees who are given a clear object‘lve and hclpcd to
de\aelop rules for operating will mast Nikely sutceed. Four
aspects ' of committee lifg, ‘however, are subject‘ to board-
wishes: how the committee is to be appointed, the selection’
» . ol megmbers, the length of the comnittee's life, and the hand
~ . ling of operational matters. ‘
- "Pollcy stmples from a dozen schools prowde wf)rl\mg pa-
' pers that can be adapted to meet l%ql requircments.

~

Oldham,. Neuld. B. Citizens Adwsory Committees: Public Par-
ticipation Increases; Guides Change in American Education. .

Q

“Current, Frends in School Policies and Programs, Allmgton,
» Vnrglmﬁ National School Public Rélations Assocuhlon 1978.
= 56 pages. ED~091 853 MF $0.75 HC $3.15. (Also available '

from National School Public Relations Association, 1801 North
Moore Street, m'lmgton erglma 22209. Stock No. 411-13307. +
sﬁ 75) \
lnformatxon from a s&rvcy couducted by Edurauon U.S.A.
sumnn}ﬂ{’es current trends, pollcm, and nrattlces of citizens
councils. | - °
. Survcy responses’ revea}?that the citizens advnsory comnmit-
tec movement has taken off in unexpeécted directions. Origi-
Mally. intended as a group.serving the ¢ntire district and,‘lts
board of education as a consultative body, the citizens’ CQm-'
mittee is now.appearing frequc?ltly at the school building le?el '
as an operational-unit.
>~ At the district level, the advisory commlttce makes its best
contribution when it is created for a major policy purpose and
utilized for ¢onsultation. At the school’ buildi‘hg level, the
committee “rolls up its sleeves and goes to work,” perfor'ming
+ * rather than advnsmg - .
" Citizen participation raises questlons How to sct up com-
mittees, select members, choosé tasks, get the most Oglqe from
efforts, and dgtermine’ the characteristic most valuhble to a
school system? Soime answers and jdeas to try and to "test are
offered |n the survey analysis and in the illustrations from
various communities and district ’ ‘

-

s e te

"Rebunldmg a School: Four Vlews on Community Participa-
- tion.”” CEFP journal 11, 3 (May-June 1973), pp. 8-11.. EJ
078 818, 3

‘The director of the Schodl Building Plannigg DMision, the
chairman of the Community Advisory Planning Commlttee, ‘
and two commissioned architects express their views that’the '
use of an advisory” group in planning the rebuildipg of a Los
Angeles high schog] produced a better school,

In the viewpoint of one partner on the team, there is no
better way to plan a good school than community involve:
ment. Although the architect may give inore of his time ini-
tially, listening to whattthe community really warts, in the
long run time was saved . P

- . o /

" be

»

- nizes that there
" community in thé vital issues at a given school.” Rather,:

"
» ¢ '

Stavdal, Bill. "Getting People Input into a Schogl. System ‘.
School Progrdss, 41, 9 (September 1972), . 87. K] 063 882.

- Based on the experiences of a Ganadian school district, this
report offers advice ‘'on-how to know what the public wants
and how jt fcels 'lJ)OlH c\m}mg off(.hngs without undcrcultmg e
the professnonal cducuors In forming a system of ad hoc
N advisory groups, | the district belicves that it has “hit uponfi
"worthwhile, but not pegfect, vehicle of community opinion.”

Groups can be initiated by the board of education or by the
commumty and shpuld be gpen to-any public school student .
or any citizen with an opinion to pu® forward. Short-lived
advnsory groups, each focusing on a specific issue, age fountw to
ost cffecuvc in attracting interested people.

oo : I ESY
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bumptlon Merle R,, and Engstrorn, ‘Yvonne. SchoolCOm
munity Relations: A New Approach. Administration in Edu
cation Series. New York: McGraw-Hill Book Co., 1966. Ell) 3
. 0f5 524 Document not availabie from EDRS. (Available.
from McGraw-11i!! Book Company, 8 8171 Rédwood, lhghw‘fy‘, :
Novato, Cahforma 94947. $8.95.) - . Ce T
bltuens school advifory committees are called’by many
names—councnls, commissibns, study groups, consulting com{ = i
mittees, parents advisory councils,” or advisory councﬂs
Whether local, state, or nauonal -such organizations may bé
tldSSlflCd as independent or school-sponsoréd, temporary. or . .
commumg, overall committees or phase committees. r’ -
Wrmng.,.i‘i the belief that “citizen partnc:f)ation in the
school pmjﬁam on a jound, organized basis can and should
be the keystone principle of schodl-community relations,”}: 'y
these authors recommend such participation by way of the| ’
“school-sponsored,. continuing, overall advisory committee.
Iheu' chapter éont@ns detailed information on the sélection
d organization of commitiees, guldclmes for effectwe.opera-
tlon, utilization of professional constltants, areas of study to
be undertiaken, and dangers and difficulties to be ay oided. l
. T \ !
Urliversity of California .at Riverside. A Master Plan Citizens'
Committee for the Oakland Public Schiools. Riverside: Western
Regional School Desegyegation Projects, 1971. 16 pages. ED y
065 650 MF $0.75 HC $1.50. S
A multiple option approach for deepening parent and com-
munity partncipathn in the Oakland Public Schopls “recog:!
no single best way to involve parents and

‘o

-

™)

“depending on local nedds, tradition and circumstances, egch -~
school community is. free to design and propose its plan for
the most effective organization.” Options include strengthening
existing groups, crédting a hool advisory council, or electing’
4 a SChOOl site advisory board. - A

'




. This proposal for a Master Plan Citizens Commiittee (MPCC),
1o be»op{::rutioml from‘ April 1971 through June, 1972, outlines ,

. objectives and functions. Guidelines are provided for organita- |}

tion of and participation on school sme comwttccs formed un-

der the muyltiple optlon program. The principal is responsible
, . for seging that a cross-section of all parents and com/munﬂy/,
coricerned are involved m dlSCUSSlS?’lhe ultcrnaltives and com-
"¢ * ing to a detision on the pl'm. T

Membership and responsibilities of the MPCC ate discussed,.

including des$cription of the task fprces to be estabhshed on
curriculum and mstructlon. school‘bulldmgs. ,commumty res
'sources, decentralization, school fm&nces, and any other areas
the committee feels should be mvc.sugdted It is suggested that _
| “the school site “cormittees develop mini-master plans in-rela- 4

© + tion to these task force aréus. '

. . v

'
Zelman,. Susan, and Grajher, Marc. YAn Evaluation of Citizen
Participation in an Urban School.” Papcr presented at the’
: ‘American. Educational Rescarch Association annual meeting,
’ Chicago, April 1974, "59 pages. ED 091 806 ,MT $0.75 HC
| $1.85.
Although this study ('onmders the concept of citizen par-

ticipation only- as it rclates to the improvement of edqcauonal
services to the urban culturally deprlved the fmdmgs are inter-
esting to all administrators.
The opcrauons of a citizen committee associated with two
elghborhood scHools in the Boston arca. w‘?re studied to evalu-

ate the cffectiveness of the “committee in achicving certain’

outcomes. . ' . o
Political outcomes (defincd asQincreasc or decrease in citi-
zen political power): The commmec was unable {o generate

any citizen influence over school pohey in arcgs of fmanCe, _
curriculum, and personnel.’

-

Socip-psychological outwm(s (citizen feclings of control

and identification with ;schoo pohcdyrma\kl“ng processes) Al-
though' citizen participation seems td incréase citizen feelings

- of cohtrol over decision- -making, in fact thcse.commlttees have -

no influencé. This fafse sense of participation is dysfunctional
to both citizens and administrators in that people who. think
they are being represented may not make any further efforts,
or they may become frustr'ned if their input is {}mored

: Programmatic outcomes -(pagent knowledge of school af-
f'urs and intérest in children’s work): A positive rclatlonshlp
is shown between participition and knowledge of school afy

‘fairs. This outcome is important” as a pregequisite for parent

and administration promotion of educatior
analysis shows no relationship between par

nge. However,
ation and inter-

" est. in childfn’s sc.hool work, a fmdﬁ that quesuons the use-

fulness of the participation policy to hcrease academic success

.. of culturnlly deprived c]ujdren by means of increased parental

involvement. - '

. 4 FRIGC Cleannghouse on [nf\l(..ﬂ nal Managemaent
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